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Background



• Established in 1990 to increase Hoosier students’ 
aspirations for and access to higher education.

• Income-eligible students enroll in 7th or 8th grade.

• Students who fulfill the Scholar Pledge earn up to 
four years of paid tuition at an Indiana college. 

About the Scholars Program
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About the Scholars Program

• More than 70,000 students have used a 21st

Century Scholarship.

• At least 30,000* low-income students have earned 
a college degree with a 21st Century Scholarship.

• More than 110,000 students are enrolled in the 
program today. 

* Estimate based on completion data since 2001.
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• Scholars are more likely to go to college.
(76% Scholars vs. 65% All Indiana Students)

BUT…

• Scholars are not as likely to graduate college. 
(20% Scholars vs. 25% All Indiana Students)
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About the Scholars Program



1) Increase Scholar preparation and success rates

2) Change program perception from entitlement to 
earned benefit
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Dual Challenge



The Response



The Response

Legislation passed in 2011-2012:

• Raised minimum high school GPA from 2.0 to 2.5

• Required Core 40 diploma as minimum

• Established Scholar Success Program

• Created credit completion benchmarks at college level
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• Developed by 21st Century Scholars Advisory Council:
– K-12 and Higher Education
– Business and Community Organizations
– Government and Philanthropic Partners

• Guiding Questions for All Requirements: 
– Is it Meaningful?
– Is it Measurable?
– Is it Accessible?

Scholar Success Program
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Scholar Success Program
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• WHO: Beginning with high school class of 2017.

• WHEN: Students must complete all required 
activities by high school graduation (June 30). 

• HOW: Students confirm completion of activities 
online using their ScholarTrack account. 

Scholar Success Program
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Scholars.IN.gov
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ScholarTrack

Scholars.IN.gov

ScholarTrack



Scholar Success Guides (Grades 8-12)



Student Success Guides (K-12)



Scholar Promotions



The Challenge
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Scholar Success Program

CLASS ENROLLMENT SCHOLARTRACK ON TRACK (SSP)

2017 17,728 71% 22%

2018 14,612 73% 31%

2019 15,979 58% 35%

As of June 2016
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Historical Context

CLASS ENROLLED AFFIRMED 

2010 12,952 51.7%

2011 13,606 56.0%

2012 14,724 54.9%

2013 17,186 57.1%

2014 22,489 51.0%

2015 27,568 40.5%   (2.5 GPA)

10-Year Average 50.3%
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ScholarTrack Registration

Updated 06/06/2016
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Scholar Success Program Completion

Updated 06/06/2016
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ScholarTrack Staff Accounts
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ScholarTrack Student Accounts
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ScholarTrack Activities Completed
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The Full-Court Press



The Response

• Data

• Communication

• Outreach 

• Incentives
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Data
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Scholars.IN.gov/data



Scholar Data



30Updated 06/06/2016

Scholar Progress Reports: Printer-Friendly Version



Scholar Progress Reports: Interactive
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Scholar Progress Reports: Interactive
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Communication
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Annual Scholar Communications

FORMAT REACH

Email 189,000

Publications 120,000

Text Message 99,000

Direct Mail 71,000

Outgoing Phone 69,000

Student Support Center 16,000

TOTAL REACH: 565,985

August 2015 - May 2016
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Example: Progress Report Postcards



Outreach
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Statewide Outreach Partnerships

 Big Brother/Big Sisters  Indiana Public Libraries

 Boys & Girls Club  Indiana School Boards Association

 Conexus  Indiana School Counselor 
Association (ISCA)

 Indiana Afterschool Network  Indiana Student Financial Aid 
Association (ISFAA)

 Indiana Association of Public 
School Superintendents (IAPSS)

 Indiana Youth Institute (IYI)

 Indiana Association of School
Principals (IASP)

 Jobs for America’s Graduates (JAG)

 Indiana Black Expo  Project Leadership

 Indiana Colleges & Universities  Starfish Initiative

 Indiana Department of Education  WorkOne

 Indiana Education Savings 
Authority

 YMCA
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Regional Scholar Outreach

AUDIENCE REACH

Scholars 18,742

School & Community Partners 22,989

TOTAL REACH: 41,731

August 2015 - March 2016
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30+ summer events on college campuses for class of 2017.

Example: Junior Jumpstart Workshops



Outreach to Media



Support from K-12 Community

• “I believe (the requirements) are appropriate because they all 
are aligned with college- and career-readiness skills and 
experiences students need to be able to have before they 
graduate.” – Decatur Central High School

• “It helps us as a district continue to create opportunity for our 
students to have rigor… [and] a great retention rate when 
they do get to college.” – Indianapolis Public Schools



Support from K-12 Community

“Indiana must do more to ensure that students who qualify for 
the Evan Bayh 21st Century Scholars Program have the support 
they need to complete the requirements of receiving 
scholarships that pay for college tuition. 

I will expand the Department’s work with the Commission for 
Higher Education, as well as increase counseling support to 
enroll more qualified students while also providing resources so 
that they can successfully complete the program.”

– Glenda Ritz, Superintendent of Public Instruction



Incentives



2015-2016 School Year: Pilot Phase

• Awarded $35,000 to 35 schools, colleges and community orgs

• Designed to identify and incentivize promising practices

2016-2017 School Year: Statewide Rollout

• Budgeted $400,000+ in incentive grants for local schools and 
community organizations (in partnership with schools) 

• Local schools can earn $25 for each Scholar (Class of 2017) 
who completes all 12 Scholar Success Program activities

• Applications due September 30
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Scholar Success Grants



• ScholarTrack Labs: Access to computer labs and assistance in 
navigating ScholarTrack (in- and outside of school) 

• Scholar Success Days: Weekend events for students/parents, 
typically held on college campuses with computer access

• Dedicated Staff: Scholar Coordinators, Interns, etc.

• Peer-to-Peer Support: Upperclassmen help underclassmen

• Accountability: Scholar Success Program completion 
incorporated into staff performance goals
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Promising Practices



School Efforts



East Allen University
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− 34 Scholars

− School 
participated in 
Northeast 
Region Scholar 
Success Day. 

− Staff member 
assists in 
supporting 
Scholars.



Kokomo High School
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− 134 Scholars

− Scholar 
engagement 
part of School 
Counselor goals. 

− Office student 
assistant 
(upperclassmen) 
explains 
program 
requirements 
and access to 
ScholarTrack.  



Southport High School
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− 135 Scholars

− Direct support 
of Scholars by 
school staff.



Manchester Jr-Sr High School
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− 32 Scholars

− School-wide 
college visit and 
ScholarTrack 
submission.

− Incorporated 
SSP activities as 
part of College 
GO! campaign
(used the whole 
month to meet 
with classes).



School & Community 
Partner Efforts



Warsaw Community High School 
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− 83 Scholars

− School 
supported by 
Ivy Tech 
Scholars 
Coordinator

− Granted access 
to ScholarTrack.



Benton Central Jr-Sr High School
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− 36 Scholars

− Community 
Foundation 
hired intern to 
work with 
school. 

− Through College 
Success 
Coalition, 
Scholars 
Program is a 
community-
wide effort.  



Madison-Grant High School
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− 38 Scholars

− School 
partnership with 
Project 
Leadership.

− ScholarTrack 
Labs hosted 
during school 
hours.

− Granted access 
to ScholarTrack.



Warren Central High School 

56

− 269 Scholars

− School 
partnership with 
Indiana Black 
Expo.

− ScholarTrack 
Labs hosted at 
school.

− Parent meetings 
hosted in the 
evenings.



1) Continue ongoing communication, outreach and 
capacity-building training.
– Guided by Student Progress Data and School Grant Applications

2) Integrate Scholar Success Program into existing 
courses and school activities.
– Preparing for College & Careers, Personal Financial Responsibility, etc.

3) Expand ScholarTrack Access to All Students.
– Scholars and Non-Scholars
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Next Steps



GET CONNECTED

1-888-528-4719
Scholars.IN.gov

Scholars@che.in.gov


